


2nd	Building	Block:		
Open	Innova4on	Management	

Working	with	startups	



About	Me:		
	
Currently:	
Head	of	Digital	Health,	HealthIL	
Previously:	
VC	@	Triventures	
•  Frequent	lecturer/panelist	on	Digital	Health	
•  Can	Complete	through	the	Wednesday	issue	of	the	

NYT	Crossword	
•  Horrible	at	Graphic	Design	



Discipline	 Core	
Tech	

F2F	
MeeLng	

Defined	Challenge		



Discipline	
What	is	the	main	“specialty”	within	healthcare	
innovaLon	(aka	“Digital	Health”)	that	directly	relates	
to	the	defined	challenge?		

q  PaLent	Engagement	
q  Infrastructure/Tools/Workflow	
q  Decision	Support	
q  Adherence/Compliance	
q  Data	IntegraLon	
q  Imaging	
q  Telehealth	
q  PredicLve	AnalyLcs	

q  Personalized	Medicine	
q  RoboLcs	
q Monitoring/Sensors	
q  Cyber/Security	
q  Retail	Health	
q  PopulaLon	Health	Management	
q  Fitness/Wellness/Lifestyle	
q  Omics	

q  Other?	



Discipline	
What	is	the	main	“specialty”	within	healthcare	
innovaLon	(aka	“Digital	Health”)	that	directly	relates	
to	the	defined	challenge?		

Example:	
Challenge:	Improving	communicaLon	between	healthcare	organizaLon	and	paLents	
	
	
Ques9on:	
What	discipline	is	this?		
	



What	are	the	core	technological	components	that	are	
required	to	address	your	challenge?	

q  Sensors	
q  AR/VR	
q  AI/ML	
q  Cloud	
q  Blockchain	
q  Computer	Vision	
q  NLP/Voice	

q  OCR	
q Wearables	
q  IoT	
q  Big	Data/AnalyLcs	
q  Apps	
q  Hardware	
q  Other	

Core	
Tech	



What	are	the	core	technological	components	that	are	
required	to	address	your	challenge?	Core	Tech	

Example:	
Challenge:	Improving	communicaLon	between	healthcare	organizaLon	and	paLents	
	
Ques9on	1:		
What	are	the	core	tech	drivers?		
	
Ques9on	2:	
Does	this	really	require	AI	or	ML?	



Example	1	
Challenge:	Improving	communicaLon	between	healthcare	organizaLon	
and	paLents	



Example	1	

Challenge:	Improving	communicaLon	between	healthcare	organizaLon	and	
paLents	

Ques9on	1:		
What	are	the	relevant	disciplines?	
	
Ques9on	2:	
What	are	the	core	tech	drivers?	
	
Does	this	match	the	challenge?		



Example	2	
Challenge:	Improving	communicaLon	between	healthcare	organizaLon	and	
paLents	



Example	2	

Challenge:	Improving	communicaLon	between	healthcare	organizaLon	
and	paLents	

Ques9on	1:		
What	are	the	relevant	disciplines?	
	
Ques9on	2:	
What	are	the	core	tech	drivers?	
	
Does	this	match	the	challenge?		



GROUP	WORK!		



Now	the	fun	begins….		F2F	
MeeLng	

Discipline	

Core	Tech	

What	you	know…	 What	you	want	to	find	out…	
•  Stage	
•  Regulatory	ConsideraLons	
•  Clinical	ValidaLon	
•  Product	
•  Workflow	
•  ImplementaLon	
•  Impact	
•  And	anything	else	



Now	the	fun	begins….		F2F	
MeeLng	

You	are	looking	for:	
•  Readiness	
•  Relevancy	
•  Reality	


