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Innovation Project Management
Managing the scope complexity of 
a multi-project pipeline to ensure 
success

Culture of Innovation
Motivating and accelerating cross 
organizational innovation, creating an 
environment for innovation-enablers

Ecosystem and collaborations
Developing strategic collaborations 
with ecosystem stakeholders and 
innovation networks

Cross Organizational Infrastructure
Creating a framework for managing
innovation within the organization, including 
building support systems & processes for 
implementation

Open Innovation Management
Sourcing and assessing innovative 
solutions/technologies and creating 
successful collaborations and pilots

Challenge Identification
Understanding, defining & prioritizing 
organizational challenges & hurdles 
across departments


