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NETWORK OPEN INNOVATION CHECK YOUR ORG.

TRUST EXPECTATIONS
& MAKE LOVE

EXPLORING

ALONA DANA ITAY

Executive Summary



Workshop of

30+-
healthcare innovation 
managers learning the 
model & defining tools
Model – challenges – tools – self checkup

Expectation gaps
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CORPORATE – STARTUP
Relationship stages



CORPORATE – STARTUP
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Open innovation management supertoolz
It’s 9:56 // It’s a workshop // you came here to work

8
RESULTS &

CONCLUSIONS

2
IDENTIFYING
CHALLENGES

5
IDENTIFYING
SOLUTIONS 

1
DEFINING

INNOVATION
FOCUS AREAS

3
BUILDING

INNOVATION
INFRASTR-

UCTURE

4
DEFINING

OUTCOMES

7
PILOT

EXECUTION

6
SOLUTION

EVALUATION

9
EXPANSION

10
IMPLEMEN-

TATION
U.B.W.K.U.A

Choose your critic stage table



Read your stage 
and define challenges

(7 min)

Choose TWO challenges
and write them down

(3 min)





1. Define tools

2. Get our little present

3. Take it or leave it

4. Choose only 6 tools



Open innovation management supertoolz
Its 10:30 Lets hear you!
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Especially
When you innovate

Make Love
Not War

Nir Koren
Vice President, Israel innovation institute
CEO, Catalyst.il



Nir Koren
Vice President, Israel innovation institute
CEO, Catalyst.il

https://www.linkedin.com/in/nirkor/

If you are into open 
innovation contact me

https://www.linkedin.com/in/nirkor/

